DJANDAK Delivery Team
Capability Statement

Delivering end-to-end design
and construction projects



When you engage DJANDAK you
help keep Djandak (Dja Dja Wurrung
Country) healthy and support Djaara
(Dja Dja Wurrung People) to thrive
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Welcome

As the delivery arm of DJANDAK, we partner with your organisation to offer a range of
environmental and construction services to make your projects a success.

We have the capability and capacity to deliver on your large-scale projects. Where
we differ from other construction or land management contractors however, is that
we represent, support and employ Djaara People, the Traditional Owners of Central

Victoria; we embed Djaara cultural values into our work.

We provide fixed quotes and ongoing service arrangements to build, modify and
manage landscapes. Talk to our team about how we can partner on your next big

project.
Contact us for a quote or a yarn today.

djandak@djadjawurrung.com.au
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We heal Country

galk-galk dhelkunya
to care for, to heal,
many trees

Djaara (Dja Dja Wurrung People) have lived on Djandak
(Dja Dja Wurrung Country) for tens of thousands of
years. The Delivery team puts Djaara’s understanding

of Djandak (Dja Dja Wurrung Country) at the centre of
what we do. Djaara People have thousands of years of
traditional ecological knowledge and land management
skills that we bring to our projects so that the whole
community can benefit and connect to our culture.

The Delivery team comprises many skillsets and functions
including construction, natural resource management,
forestry and fire, waterway conservation, land remediation
and landscape construction, landscape maintenance

and more. Our crew members have a diverse set of skills,
professional qualifications, training and lived experience.
Safety is always a central focus of our work, for the
community and for our staff and contractors. We use
SiteDocs Safety Systems to manage and monitor our safety
practices.

We are committed to empowering Djaara people on their
path to self-determination. It matters to us that Djaara
expertise and culture is shared and one way we measure
success is if we achieve the following outcomes:

e Djaara people are employed to work on projects on
their Country.

e Djaara see culture reflected back to them in the cities,
towns, landscapes and the natural environment of this
region.

e Government, business and local communities
experience Djaara culture in civic buildings and shared
natural spaces like parks, forests and city gardens.

e Major projects demonstrate cultural sensitivity, and are
delivered within budget, and on time.



Our SerVices Landscape Maintenance

¢ Commercial mowing, grooming, slashing
. . . . e Weeding, Planting, Pruning
We provide comprehensive construction and land management services
that centre Djaara expertise and deliver outcomes that care for Country. e Tree removal & Chipping

Landscaping, Construction

and Development Land Remediation

» Design and construction : Y e Upside Down Country Remediation
Park shelters, amenities blocks and park furniture : = % oS - s with Heavy Machinery

Wetlands and ponds, basins e e Waterway Rehabilitation

Nature play spaces

Boardwalks, tracks/trails and pathways

Interpretive signage and public art installation
Revegetation

e Planting

Natural Resource Management ol AN € e Seed and plant sourcing

e Conservation of Country R : © . %" ¢ Indigenous plant provenance and exotic plantings

e Ecology and maintenance works

Pest Plant and Animal Management
Forestry and Fire
Weeding — commercial spraying and targeted species

e Cultural & Ecological Burns for various land managers » ) : :
Baiting, shooting, trapping of pest animals, both

Support on Government agencies fire management . - o introduced and native

Timber harvesting & replanting R -~ - - * s Ethical hunting and animal management
. : ' ' in accordance with Djaara principles

Forest thinning & management

Emergency bushfire response
Site Inspection & Analysis

e Management Plans

Roadways and Access Tracks PR Sl s Drone surveys
e Grading and resurfacing road works : o W T e Vegitation mapping

e Culvert and drainage, construction and maintenance i R, ' s Biocultural reports

Noxious weed mapping




= Our Capacity to Deliver for you

Our Team and How We Work

Our team includes Rangers, Crew Leaders,
Heavy Machinery Operators. We have a rotating
crew with specialties in NRM, Construction,
Forestry and Fire.

We work with other DJANDAK Program

areas including Djaara Centred Design, Land
Management, Bioculture (Biodiversity & Culture)
and Gatjin (Water) to develop a holistic approach
to your project. We will put a team together to
best serve your project.

All projects are quoted individually and may
include labour, plant & equipment, travel,
materials, installation costs, underground service
checks and other costs depending on the project.

We have a range of additional plant and
equipment and can hire specialist equipment if
needed for your job.

Plant and equipment is available at hourly and
daily rates excluding GST.

Contact DJANDAK for
all project enquiries
and work requests

Our Qualifications include

Our team has a range of qualifications,
industry experience and cultural knowledge
including staff with the following
accreditations & experience:

Djaara Traditional Ecological Knowledge (TEK)

Heavy Rigid Multi Combination Licensed

Drone Pilot License

Bachelor of Environmental Science — Wildlife
Conservation Biology

Diploma of Conservation and Land Management

Cert. IV Conservation and Land Management

Cert. lll Conservation and Land Management

Cert. lll Arboriculture (Horticulture)

Cert. Il Civil Construction

Cert. Il Building Construction

Basic Tree Falling

Intermediate Tree Falling

GFF (General Fire Fighter) DEECA Accredited

BWA (Basic Wildfire Awareness)

ACUP (Agricultural Chemical Users Permit)

Our Plant & Equipment include

Project Vehicle

Hedge Trimmers (x2)

4WD Vehicles

Petrol Augers (x4)

Fire Support Vehicle with Slip On Units (x3)

Zero Turn Mower (x1)

Tip Trucks (x2)

Chainsaws (x10)

Skid Steer (x2)

Seed Planter

Front Deck Mowers (x2)

Fire Tanker

Groomer for Skid Steer

Excavator and Large Machinery Float

Excavators (x3)

Woodchipper

Groomer for 9t Exacavator

Tractor and Slashing Unit

Quick Spray Units (x2)

Brush Cutters

Did you know?
We also offer DJANDAK Park
Furniture and Boardwalks

including installation, footing & landscaping options

Lounge Seat - Small

Lounge Seat - Large

Picnic Setting - Standard

Boardwalks - Customised
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DJANDAK
Delivery Team

djandak@djadjawurrung.com.au
PO Box 1026, Bendigo VIC 3552
03 5444 2888

djandak.com.au




